
Vermont Interagency Coordinating Council 
 

Facilitator: Heather Case, CIS Family Engagement Coordinator 
Date:  Friday January 19, 2018 

Location:  Waterbury Town Offices,  
Time:  8:30 AM – 3:00 PM 

 

Our Core Data Statement:  Data informs practice improvements that support all children 
to reach their developmental potential. 

 

Today’s Meeting Goals: 
Sharing Out of State Annual Performance Report Data 

Revision and Development of Regional Quality Improvement Plans 

Build Relationship Between Vermont ICC and CIS regional staff 
 

 

 
8:30-9:00 

 
Bring Your Coffee and Network With Colleagues! 

☐ Inform 

☐ Discuss 

☐ Decide 

 
9:00-9:30 

 
Welcome, Introductions & Front-Page Headlines 

☒ Inform  

☒ Discuss 

☐ Decide 
 
9:30-9:45 
 

 
State Updates and Announcements 

☒ Inform  

☐ Discuss 

☐ Decide 
 
9:45-10:20 

 
Recognitions & Acknowledgements 

☒ Inform  

☐ Discuss 

☐ Decide 
10:20-10:30 Break  

 
10:30-11:30 

Determinations Qualitative Reflection and Questions:  Regional Highlights of Last Year’s 
QIPs 

• Core Data Statement & We Hold These Truths… 

☒ Inform  

☒ Discuss 

☐ Decide 
 
11:30-12:00 

 
Contributing Factors: Regional QIP Work 

☒ Inform  

☒ Discuss 

☒ Decide 
 
12:00-12:45 

Working Lunch – Available at the WSOC Café or other local eateries within walking 
distance.  Refrigeration and microwave use will be available for the duration of the meeting 
for those who wish to bring their own. 

☐ Inform  

☐ Discuss 

☐ Decide 
 
12:45-1:35 

Contributing Factors: Regional QIP Work 
 
Review APR Language (VICC @ Red Room Waterbury Library) 

☒ Inform  

☒ Discuss 

☒ Decide 
1:35-1:45 Break  

 
1:45-2:15 

 
Evaluation Measures: How Will We Know Anyone is Better Off? 
 

☒ Inform 

☒ Discuss 

☒ Decide 

 
2:15-2:45 

 
Front Page Headlines: Re-Writing the Story 

☐ Inform  

☒ Discuss 

☒ Decide 
 
2:45-3:00 

Wrap Up, Meeting Evaluation, and Next Steps: 

• Quality Improvement Plans Due to Danielle Howes COB February 9, 2018 

• Next VICC Meeting: Friday, March 16, Northwest Counseling Support Services 

☒ Inform 

☒ Discuss 

☐ Decide 


